[image: image1.png]


BOARD OF DIRECTORS REPORT








	To:
	Clarence W. Marsella, General Manager
	Date:

	From:
	Bruce Abel, AGM Customer and Contracted Services
	GM

	Date:
	July 19, 2007
	Board Meeting Date:
July 24, 2007

	Subject:
	2008 Fare Policy Public Input Process
	ACTION X    DISCUSSION      INFO    


RECOMMENDED ACTION

It is recommended by the Financial/Administration Committee that RTD staff be directed to solicit public input regarding staff recommended changes to the RTD fare policy. Following consideration of public input, staff is further directed to present a final recommendation to the RTD Board at the regularly scheduled Board meeting in September.

BACKGROUND

For quite some time, staff has been reporting to the board on a number of factors that have significantly impacted RTD’s revenues and expenditures. Among the factors having the greatest impact are shortfalls in sales tax growth, increasing demands for ADA service and increasing fuel costs. As a result, we have been unable to keep pace with demands for increased fixed route services. As part of the 2008 budget development, staff has developed the attached recommendation for changes to the RTD fare policy. If adopted, it is estimated that these changes would result in increased revenue of approximately $7.3 million in 2008.
The attached RTD fare history table provides background on fare increases that have been implemented at RTD since 1997. Also attached is a peer property comparison that shows RTD’s fares compared to other systems.
DISCUSSION

Federal regulations and RTD policy require a public input process prior to consideration of increases in RTD’s fares. Staff is proposing an extensive public input process over a six-week period. A brochure summarizing the proposed changes will be prepared. Notices regarding the public input process will be posted on all RTD vehicles and at all RTD stations. Ads will be placed in community newspapers and major dailies. Information will be posted on the RTD website and in the passenger newsletter. Direct mail will be utilized to notify key constituent groups, including discount token program participants, ValuPass holders, schools participating in the TeenPass program and Eco Pass, Neighborhood Pass and College Pass Program coordinators. A total of 15 public hearings will be scheduled, one in each Board district.

All public comments received will be summarized and made available for review by the Board. Following consideration of the comments received, staff will develop a final set of recommendations for consideration by the Board at the September 25 Board meeting.

FINANCIAL IMPACT

In total, the changes recommended in this fare proposal are expected to result in a first-year increase in revenue of $7.3 million.

Prepared by: Tony McCaulay, Senior Manager, Marketing
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