Fare Policy Recommendations For 2008
REGULAR CASH FARES

· Recommendation 1: Increase local, express and regional regular cash fares by $.25. Increase skyRide cash fares by $1.00 for each category.
	Regular Cash Fare
	Current 

Regular Cash Fares
	2008 

Recommended Fares

 
	Percentage
Change in

 Fares

	Regular Local Fare
	$ 1.50
	$1.75
	16.7%

	Regular Express Fare
	2.75
	3.00                       
	9.1%

	Regular Regional Fare
	3.75
	4.00                       
	6.7%

	SkyRide Fare

	$6/8/10
	$7/9/11
	16.7/12.5/10%  


ACCESS-A-RIDE CASH FARES

· Recommendation 2: Maintain access-a-Ride cash fares at twice the prevailing regular local, express and regional cash fares. Increase access-a-Ride direct service to DIA fare to $22.
	access-a-Ride Cash Fares
	Current 

access-a-Ride Cash Fares
	2008 

Recommended Fares


	Percentage 

Change in

 Fares

	Local Fare
	$ 3.00
	$3.50
	16.7%

	Express Fare
	5.50
	6.00
	9.1%

	Regional Fare
	7.50
	8.00                       
	6.7%

	SkyRide Fare

	$20.00
	$22.00
	10%


SENIOR/DISABLED/MEDICARE CASH FARES

· Recommendation 3: Maintain senior/disabled/Medicare fares at one-half the regular cash fare during all hours of the day, rounded down to the closest nickel.
	Senior/Disabled/

Medicare Cash Fares
	Current
 S/D/M Cash Fares
	 2008 

Recommended Fares


	Percentage
 Change in

 Fares

	Sr./Disabled Local cash fare
	$0.75
	$0.85
	13.3%

	Sr./Disabled Express cash fare
	1.35
	1.50
	11.1%

	Sr./Disabled Regional cash fare
	1.85
	2.00
	8.1%

	SkyRide cash fare
	$3/4/5
	$3.50/4.50/5.50
	16.7/11.1/10%


STUDENT CASH FARES 

· Recommendation 4:  Maintain student fares at one-half the regular cash fare during all hours of the day, rounded down to the closest nickel.
	Student Cash Fares
	Current

 Student Cash Fares
	2008
Recommended

Fares
	Percentage
 Change in 

Fares

	Student Local Fare
	$ .75
	$.85
	13.3%

	Student Express Fare
	1.35
	1.50
	11.1%

	Student Regional Fare
	1.85
	2.00
	8.1%

	Student SkyRide Fare

(unaccompanied)
	$3/4/5
	$3.50/4.50/5.50
	16.7/11.1/10%

	Student SkyRide Fare

(accompanied by fare paying passenger, limit 3)
	Free
	Free 
	No Change


REGULAR MONTHLY PASSES
· Recommendation 5:  Maintain the calculation of regular monthly pass discount based on a breakeven price of 36 one-way cash fares for express and regional passes. Reduce the breakeven price for regular local monthly passes to 34 one-way cash fares.
	Regular Monthly Passes
	Current 

Regular Monthly Pass Cost
	2008
Recommended

Cost 
	Percentage Change in 
Cost

	Regular Local Pass 
	$54.00
	$60.00
	11.1%

	Regular Express Pass
	99.00
	108.00
	9.1%

	Regular Regional/skyRide Pass
	135.00
	144.00
	6.7%


SENIOR/DISABLED/MEDICARE MONTHLY PASSES
· Recommendation 6: Maintain the calculation of senior/disabled/Medicare monthly pass discount based on a breakeven price of 39 one-way senior/disabled/Medicare cash fares.  

	  Senior/Disabled/

Medicare Monthly Pass
	Current 

S/D/M Monthly Pass Cost
	2008   

Recommended

Cost


	Percentage Change in 

Cost

	Sr./Disabled Local Pass
	$29.00
	$33.00
	13.8%

	Sr./Disabled Express Pass
	53.00
	58.00
	9.4%

	Sr./Disabled Regional/skyRide Pass
	72.00
	78.00
	8.3%


STUDENT MONTHLY PASS

· Recommendation 7: Maintain the calculation of student monthly pass discount based on a breakeven price of 39 one-way student cash fares. 
	Student Monthly Pass
	Current 

Student Monthly Pass Cost
	2008 

Recommended

Cost


	Percentage Change in 

Cost

	Student Local Pass
	$29.00
	$33.00
	13.8%

	Student Express Pass
	53.00
	58.00
	9.4%

	Student Regional/skyRide Pass
	72.00
	78.00
	8.3%


TEENPASS

· Recommendation 8: Decrease the discount for monthly Local TeenPass sold through schools from the current $4.00 to $2.00. 

	TeenPass
	Current 

TeenPass 

Cost
	2008

Recommended TeenPass

Cost 
	Percentage Change in

Cost 

	TeenPass
	$25
	$31
	24.0%


REGULAR VALUPASS

· Recommendation 9:  Maintain annual regular ValuPass discount at 1 month free.  

.

	Regular ValuPass
	Current  ValuPass

Cost

	2008
Recommended ValuPass 

Cost
	Percentage Change in

Cost



	Reg. Local ValuPass
	$594
	$660
	11.1%

	Reg. Express ValuPass
	1,089
	1,188
	9.1%

	Reg. Regional/skyRide ValuPass
	1,485
	1,584
	6.7%


SENIOR/DISABLED/MEDICARE VALUPASS

· Recommendation 10:  Maintain senior/disabled/Medicare ValuPass discount at 1 month free.
	Senior/Disabled/ Medicare ValuPass
	Current

S/D/M ValuPass 

Cost 
	2008
Recommended S/D/M ValuPass 
Cost 
	Percentage Change in 

Cost

	Sr./Disabled Local Pass
	$319
	$363
	13.8%

	Sr./Disabled Express Pass
	583
	638
	9.4%

	Sr./Disabled Regional/skyRide Pass
	792
	858
	8.3%


STUDENT VALUPASS

· Recommendation 11:  Maintain Student ValuPass discount at 1 month free.  

	Student ValuPass
	Current  Student ValuPass

Cost  
	2008
Recommended

Student ValuPass Cost
	Percentage Change in 

Cost

	Student Local ValuPass
	$319
	$363
	13.8%

	Student Express ValuPass
	583
	638
	9.4%

	Student Regional/skyRide ValuPass
	792
	858
	8.3%


REGULAR 10-RIDE TICKETBOOK 

· Recommendation 12:  Maintain 10 percent discount for 10-ride ticketbooks compared to corresponding cash fare.
	Regular 10-Ride Ticketbook Cost
	Current Ticketbook Cost
	2008 

Recommended

Cost
	Percentage Change in 

Cost

	Regular Local
10-ride
	$13.50
	$15.75
	16.7%

	Regular Express 
10-ride
	25.00
	27.00
	8.0%

	Regular Regional 10-ride
	34.00
	36.00
	5.9%


DISCOUNT FARE 10-RIDE TICKETBOOKS

· Recommendation 13:  Continue discount fare 10-ride ticketbooks as a convenience item, with no discount off the corresponding cash fare.
	Discount Fare

10-Ride Ticketbook Fares
	Current

Discount Fare 10-Ride Ticketbook

Cost
	2008
Recommended Discount Fare 

10-Ride Ticketbook Cost 
	Percentage

Change in

Cost

	Local Fare
	$7.50
	$8.50
	13.3%

	Express Fare
	13.50
	15.00
	11.1%

	Regional Fare
	18.50
	20.00
	8.1%


SKYRIDE REGULAR ROUNDTRIP TICKETS

· Recommendation 14: Continue sale of discounted regular skyRide roundtrip tickets. Increase cost by $2.00 for each category.
	skyRide regular roundtrip Ticket
	Current 

Regular skyRide Roundtrip Ticket Fares
	2008
Recommended Fares 
	Percentage Change in regular skyRide Roundtrip Tickets 

	Reg. Roundtrip SkyRide
	$11/14/18
	$13/16/20
	18.1/14.2/11.1%


SKYRIDE FOR CHILDREN 
· Recommendation 15: Continue current policy of free trips on skyRide for children 15 and under (up to 3 children) when accompanied by an adult fare-paying passenger.  

seniorRide Program
· Recommendation 16: Increase the fares on the seniorRide Saturday Shopper and seniorRide Mid-day Shopper to correlate with the proposed 50% discount on regular Local cash fare service.

	seniorRide


	Current

Roundtrip

Fares
	2008
Recommended

Roundtrip Fares
	Percent Change in Roundtrip Fares

	seniorRide Saturday Shopper
	$1.50
	$1.75
	16.7%

	SeniorRide Mid-Day Shopper
	$1.50
	$1.75
	16.7%

	seniorRide Special Event
	Local - $1.50
Regional - $3.75
	Local - $1.75
Regional - $4.00
	16.7%
6.7%


College Pass Programs 

· Recommendation 17: Increase college pass contract amounts for the 2008-2009 school year based on utilization data by service type for each institution.
	College Pass Programs
	2007-2008 Academic Year Contract Amounts
	2008-09 Estimated Percentage Increase Assuming Existing Ridership and Enrollment

	CU Boulder
	$2,540,387
	12.4%

	
	
	

	Auraria
	$2,430,185
	13.2%

	
	
	

	University of Denver
	$742,572 – undergrad/grad
$94,283 - law
	12.2%
13.0%

	
	
	

	Rocky Mountain School of Art and Design
	$33,521
	13.9%

	
	
	

	Naropa University

	$117,099
	13.7%

	Regis University

	$100,890
	14.3%

	Total Revenue
	$6,058,936
	$6,832,921


Eco Pass Program 

· Recommendation 18: Increase Eco Pass per employee rates by 12 percent. Increase contract minimums by 12 percent. 
Neighborhood Pass Program 

Recommendation 19: Increase Neighborhood Pass per household rates by 12 percent. Increase contract minimums by 12 percent. 

Day Pass
· Recommendation 20:  Adjust the prices of day passes as outlined below.
	Day Pass
	Current Day Pass Cost
	2008 

Recommended

Cost
	Percentage Change in 

Cost

	Local Service
	$4.50
	$5.25
	16.7%

	Express Service
	7.75
	8.25
	6.5%

	Regional Service
	10.00
	10.50
	5.0%


Volume Purchase Day Pass
· Recommendation 21:  Adjust the prices of day passes as outlined below, maintaining 10 percent discount for purchases of 100 to 999 passes and 20 percent for purchases of over 1,000 passes.
	Day Pass
	Current 
Cost
	2008 

Recommended

Cost
	Percentage Change in 

Cost

	Local Service


	100-999 - $4.00
1,000 and over - $3.50
	100-999 - $4.75

1,000 and over - $4.25
	18.7%

21.4%

	Express Service
	100-999 - $7.00

1,000 and over - $6.25
	100-999 - $7.50

1,000 and over - $6.75
	7.1%
8.0%

	Regional Service
	100-999 - $9.00

1,000 and over – $8.00
	100-999 - $9.50

1,000 and over - $8.50
	5.6%

6.3%


5 Day Pass
· Recommendation 22:  Adjust the price of the 5 day pass as outlined below. Eliminate the minimum purchase requirement.
	5 Day Pass
	Current 5 Day Pass Cost
	2008 

Recommended

Cost
	Percentage Change in 

Cost

	1 – 999 passes
	$35.00
	$37.00
	5.7%

	Over 1,000 passes
	31.25
	$33.00
	5.6%


FINANCIAL IMPACT IF 

 RECOMMENDATIONS APPROVED:

Approximate increase in revenue: $7,300,000
RIDERSHIP IMPACT IF 

 RECOMMENDATIONS APPROVED:

Expected decrease in ridership of approximately 200,000 boardings representing approximately 0.3% of total annual revenue boardings of 66.9 million in 2006.

Please Note:

Any fare media not listed in this document remain unchanged.
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