RTD Unlimited Access Pass Study Group
Meeting 1   July 24, 2007

1600 Blake Street, Denver, CO

Draft Meeting Notes

The Unlimited Access Pass (UAP) Study Group met to discuss the purpose and scope of the group, RTD’s goals for the group and for UAPs, and to begin to identify key questions and information needs that will be important when reviewing UAP programs. There was general agreement that the group should continue to discuss UAP programs, but that the “mission” or purpose of this Study Group still needs further clarification and agreement. 
Introduction to the Study Group Process and Goals

Cal Marsella, General Manager RTD outlined the initial purpose and goals for the Study Group and for UAP programs.   He explained that RTD is entering this Study Group process with the following premises: 

· That UAP programs are a good idea

· The goal of UAP programs is to optimize revenue and ridership

· UAP programs need to be based on a good business model

· The Study Group and its work needs to be transparent

· That it is important to identify data needs early, so that the group may proceed efficiently and not get delayed or set back by late coming data requests. 

· It is RTD’s intention that good data will inform if and how to adjust pricing schedules for UAP programs.

Overview of UAP Programs and new Fare Data Collection Systems
Tony McCauley of RTD presented an overview and some data regarding RTD’s existing UAP programs including Neighborhood Passes, EcoPasses and University Passes. Handouts for all participants included information regarding fare structures and some ridership and cost data for each of these pass programs. 

Bruce Abel of RTD gave a preview of RTD’s efforts to improve data collection at the fare box.   The new system, when implemented, will record when each pass user boards a bus and what type of service (local, express or regional) the passenger is using .  This will provide more detailed and precise data about the utilization rate of different passes.   Questions and discussion followed including: 

· Is it possible to gather information about length of trip and location of boarding or destinations?
· There is some ability to make assumptions and extrapolate boarding data to get information about trip length and endpoints.

· Why not a bar code system instead of electronic? Aren’t bar code systems less expensive? 

· Initial research suggests that electronic systems may be more reliable and less prone to tampering or counterfeit

· What will be the geographic scope of fare box data collection, will it be limited to Boulder? 

· No, when implemented, it will be system wide. 

Key Questions/Issues for the Study Group to Consider

The group discussed the complexity and difficulty involved in the examination and any adjustment to UAP programs. In doing so, the group identified several questions, issues, concerns and considerations that need to be addressed.   An initial list of these issues follows. The next steps are to continue to develop this list, and prioritize and sequence the discussions on the following topics. 

Administration of Pass programs

· How can other neighborhoods (especially outside of Boulder) take advantage of Neighborhood passes
· How many people are double-paying for passes, for example as a student and as an employee? 
· Districting: there remains confusion and perhaps room for improvement in establishing districts.

· Can there be a “master” or “uber-neighborhood” pass that allows any individual to participate in an UAP program? 

Outstanding Questions
· In what ways do UAP programs (and transit in general) benefit the community that may not be recognized such as: 

· Helping the metro region reach clean air attainment

· As a part of the benefits packages to companies
How can the UAP pass program capture the impacts of “induced ridership”
Requests for Data 

· Trip length data by pass type. (Are students in Boulder mostly using it for 3 stops on the Skip?)
· What proportion of UAP pass owners use their passes and to how much do they use them? 

· As an aggregate number

· By pass type

· What are the marginal costs for RTD for additional riders? 

· At what point does the increase in ridership from UAP programs require more busses (higher costs) for RTD? 

· What is the per-ride cost for UAP pass users (aggregated)?
· What federal subsidies or support are available for RTD/UAP programs? How does ridership growth from UAP programs impact RTD’s receipt of federal grant funds? 
· What percentage of all riders use UAP passes (by community/jurisdiction)?

· What percentages of UAP passes are bought by employers? By employees? Under a shared arrangement? 

· Does “who paid” effect ridership/utilization of pass? 

· How many people want a UAP pass but don’t have access to it? 

Key Attributes of UAP programs, potential Principles to guide process

· UAP programs need to be fair and equitable. 

· How to consider the needs of low income persons who do not currently have access to UAP programs? 

· How to balance UAP prices with cash fare prices? 

· UAPs and their pricing offer cost predictability for users

· If every rider was from a UAP pass holder, RTD should still be viable

· UAP programs should support Transit Oriented Development efforts, possibly with a specific TOD pass program.
· The ability to grow and expand UAP pass programs should be inherent in any program model.

· A pricing structure for UAP programs should have longevity. 

Housekeeping Items
The Study Group will: 

· Utilize electronic or online survey to schedule our next meeting dates. Facilitator to initiate the effort

· Develop a chat room or group discussion board that will make electronic, in-between meeting discussions more efficient than “reply-all” emails. Facilitator to initiate the effort. 
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