RTD Unlimited Access Pass Working Group
Meeting Notes, Meeting 2

October 19th, 2007

Purpose of UAP Working Group
Important early questions: 

· What kind of information and data do we need to inform decisions about program pricing structures? 

· How to optimize revenue and ridership? 

· How to improve the administration of pass programs? 

· Once pass programs are re-designed or re-established, how to recruit and expand programs? 

· Is it possible to restructure such that pass programs are still attractive to small businesses and simultaneously are priced to be part of a sustainable business model? 

Important Data Needs: 

· Cost per trip for different programs/riders

· Pass utilization for different programs

Some of RTD’s interests in UAP programs: 

· “Appropriate” level of revenue generated from programs

· Predictability in costs, revenue, utilization, etc. 

· Streamlined administration of programs

· Pass programs and their price structure are integrated with the overall fare programs and structures

· “Insurance Model” has costs and benefits: 

· Pays well for itself with larger subscribers

· Costs well more than revenue generated from small business subscribers

Additional goals for UAP programs: 

· Fairness and equity for users 

· Streamlined administration of programs

· Including: avoiding or addressing “double dipping”: persons eligible for multiple pass programs

· Improved air quality and Vehicle Miles Traveled

Possible Criteria for Evaluating UAP Pass Program Success

· Increase in rider ship

· Increase in revenue. Ideally: 

· Greater percentage of pass program administration costs are covered

· Reserves can be built for capital/tech improvements

· Cover costs of guaranteed ride home program (for example)

· Positive impact on low income populations. Possible strategies: 

· Allow individuals to form groups to apply for passes

· This strategy may add complexity to administration of these types of programs

· Dedicated passes for low income housing residents

· Requirements for developers to provide certain amount of passes in new developments

Possible Strategies for Avoiding Pass Program “Cherry Picking”

· Issue neighborhood passes to contiguous blocks

· Service areas with different access and pricing

· Per ride costing

Defining a Mission for UAP Programs: Important Next Step for Working Group

Key themes for a mission: 

· Optimize ridership and revenue

· Maximize utilization

· Sustainable business model

· Increase mode share (rather than ridership as metric)

Agenda Subcommittee to Assist in Meeting Preparation: 

· Martha Roskowski

· Tony McCauley

· Bruce Abel

Update on Technology:

· Bruce Abel and Tony McCauley visited a conference in Nashville and reviewed some new fare and rider ship technology which tracks: 

· Employer and University programs

· Tracks rider utilization 

· No system tracks actual ride lengths. Would require tap-on/tap-off and/or GPS embedded tracking.

· Two means of payment: 

· Magnetic stripe tracking

· Some contract with MTA for per-ride costs and billing

· State Employees get “proximity” cards

· Non-photo ID cards

· The reader beeps when card is read

· Not contracted for non-work trips, though some happen

· In a per-ride cost structure, specific trips can be eliminated from invoices

· Prices for pass holders a bit lower than walk-on fare

· Surveys determine cost-per-ride

· Administrative/setup costs: 

· Magnetic swiping is a less expensive technology generally because many already have id cards with stripes that can be utilized

· More or less same time involved for swiping a magnetic strip and tapping a card

· Swipe card readers do require more maintenance than tap/beep

· RTD currently uses products from this same provider, can swap out the top of current fare boxes for different readers. 
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