RTD Unlimited Access Pass Working Group

Meeting Notes, Meeting 3
November 28, 2007

Housekeeping: 
· Meeting minutes within a week of meeting

· Agendas and reminders out earlier

· Add list of attendance to meeting summaries

Update on technology
· bus implementation, light rail more difficult

· light rail, system may be mobile fare reader

· Timeframe: board in January with request

· In place by January 2009

· Most likely means new cards distributed
· Cost is about $3, less at quantity

· May end up with smart chip and mag stripe

· Would allow for one card system perhaps (such as student id)

· Need track two of the stripe

· Not smooth integration with light rail reader

· Recommendation is for new smart card

· Either separate card required for transit pass

· Or RTD provides chip-embedded card stock

· Currently drivers have almost 300 IDs types to recognize

· *Suggestion: Working Group with University IT departments to work out technology/card decisions. There is value in one-card systems for Universities

· Assignment: Trade names of RTD/University IT staff

Expectations and assumptions about travel and land use in the near future (post-FasTracks)
· More mixed use, cluster development and village nodes

· Gas and fuel much more expensive, discouraging Vehicle Miles Traveled (VMT)

· Possible VMT and congestion fees

· Unless funding scenarios and priorities change, RTD may not be able to accommodate increased demand

· Life will be moving even faster. Transit will have to perform in order to be attractive
· More people may place a premium on locating themselves close to work

· Funding for all kinds of transportation will be limited

· State funding for transit likely to increase as roadways and cars become less feasible/efficient forms of travel

· Effects of global climate change likely to be more prevalent

Hopes for UAP Programs
· High percentage of Denver Metro residents have an ecopass

· Administration of pass programs is simple and efficient
· Revenue and costs are tied to utilization
· UAP programs support Transit Oriented Development and work within new and existing TODs

· **General Agreement: there is some fragility and urgency associated with establishing effective UAP programs. There is a lot on the line for both RTD and all users 
Requests for Information

· Pass utilization rates by: 

· Type of pass

· Type of trip

· Number of transfers by pass

· K7 and K5 utilization

· Pass ridership to total ridership

· Revenue

· Generated by pass programs

· Pass programs vs. overall revenue

· As much information as possible that points to cost-per-ride: 

· By payment type (cash, monthly pass, UAP)

· Amount of subsidy by employers

· By size of employer

Draft Mission Statement
Overall Objective of UAP programs: 
Provides incentives for transit use and to increase mode share in a financially responsible manner.

Goals for UAP programs include: 

· Predictability in costs and revenue

· Encouraging participation in program and utilization of passes

· Simple and efficient administration of programs

· Equity with overall transit pricing structure

· Programs are financially sustainable in the aggregate

· Flexible and adaptable for different markets 

· Accessible and useful among diverse range of incomes and users

· Well defined, understandable formula for pricing schedules
Other concerns regarding pricing structures: 

· Possibility of “high, medium, low” zones instead of current, much-more-specific and variable pricing zones

· There is great value in passes being truly “unlimited” that utilization is maximized

· Per-trip costing may create disincentives for utilizing passes (or for employers/providers to subscribe to UAPs)
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