 RTD Unlimited Access Pass Working Group

Meeting Notes, Meeting 4
January 16, 2008
Meeting Objectives:
Identify Potential Short Term Improvements in:

· College Pass Programs

· Neighborhood Pass Programs

· Eco Pass program
The group met to identify potential short term improvements to different UAP programs including College, Neighborhood and Pass programs. “Short Term” means improvements that might be delivered before full fare box and ridership data is collected and useful. 
Key issues of concern or items for improvement were identified and are listed below. These do not represent agreements as much as items that need to be addressed.  RTD will work to consider and/or address each of these issues and will report back to the working group. In addition, the group decided that additional topic-specific smaller working groups could discuss in greater detail the issues of each pass category. 

The goal of all small working groups is to meet by February 20th, or if not, by March 19th (the next two UAP Working Group meetings). 
College Passes: Possible Short-Term Improvements
· Avoiding double-paying by those doubly- or triply-eligible for passes
· Possibility or pro-rating either for double-payers or partial year service

· Smartcard technology may provide many options for different billing and service strategies

· Coordinate or provide more flexibility in terms of different budget cycles (for example, the challenges associated with school year vs. calendar year for budget’s and RTD Board Decision Making about annual adjustments)

· Customer service staff for College Pass programs seems understaffed with just 2 people

· Reinforce deadlines for application/date of delivery of passes

· General agreement: operation of the College Pass programs is “good”

· Information Request: number of double-payers in all UAP system

College Pass Small Working Group

Possible attendants include: 

· University of Denver

· University of Colorado

· Auraria Schools

· Regis 

· Naropa

· Transportation Solutions

· Art Schools
Neil Krauss was identified as the organizer for this small working group, though was not in attendance at the time of this decision: confirmation is necessary

Neighborhood Pass: Possible Short Term Improvements
Note: there are currently 34 active neighborhood programs, two of them new this year

· RTD can support neighborhood coordinators and volunteers

· Developing information to hand out to potential pass holders

· Additional training for volunteers and pass holders regarding regulations

· The number of signatories able to sign pass applications should be proportional to the number of applicants in a group

· Volunteers should be allowed to issue replacement decals

· Picture-taking hours can:

· Be open more often

· Utilize satellite offices such as GoBoulder

· Coordinate and Rectify Rosters of Eligibility

· Improve on Fairness and consistency of pass pricing, especially at the borders of different neighborhoods

· Address contiguity/non-contiguity concerns

· Improve the delivery and updating of passes

· Currently, end of the year includes a big rush of applications and therefore a delay in issuance, perhaps can stagger.

· Smart Card Technology may help these issues

Neighborhood Pass Small Working Group

Possible attendants include: 

· City of Boulder

· RTD

· Darrin Jenkins

· Other Neighborhood Pass volunteers

· If possible, representatives from neighborhoods that have either opted out or fallen out of the Neighborhood pass programs

Darrin Judkins and Martha Roskowski are responsible for inviting, convening and facilitating this session and reporting back to the UAP. 

ECO Pass: Possible Short-Term Improvements

· The group discussed the fact that certain pass programs are paid by a certain portion of users, and that some may be eligible for and receive a pass without contributing or paying.  The group discussed the potential gains in fairness by increased scrutiny and a “no pay, no pass” policy. They group also discussed possible tradeoffs in ridership and promotion with increased scrutiny and enforcement. 

· Some pass groups have considered marketing a “we’ll pay for you once” strategy to increase enrollment and ridership

· It was identified that there is no pre-tax flexible spending account options for transportation for State Employees. Costs of passes are passed onto state employees. Sometimes, there can be some subsidy available, but it varies by division and department

· Suggestion: a uniquely priced government employee/ngo access pass

· It was suggested that a principle to guide pricing of programs should be that in the aggregate, pass programs should cover costs of operation, even if individual pass programs may not be self-sufficient. 

· The administration and rules regarding Master Contracts may be revised for greater ease of use and recruitment.   Currently, one “lead” or “applicant” organization may be liable for the payment of a Master Contract, and may be restricted from sharing costs and dues among partnering organizations. 

· Information Request: Amount of subsidy by employers to employees for passes

Public Employee Small Working Group

Possible attendants include: 

· School District

· Cities, Counties

· Federal agencies

Angie Fyfe was identified as the organizer of this group. The goal is for Angie to report on February 20th about first contact with these entities about convening this small working group. 

As a group, there was group discussion, by pass area, about possible short term improvements.   These ideas are listed below and will be the subject of future UAP Working Group agendas. 

Future Meetings

As a group, key agenda topics for the next three meetings were identified: 

Feb 20, 2008

· Report out on neighborhood pass small working group

· Review information on Employer subsidy of pass programs

· Discuss the requirements and administration of Master Contracts

· Discuss the “small employer dilemmas”

· Presentation by RTD: background information and data regarding the costs and funding sources of pass programs

Mar 19, 2008

· Presentation by RTD: how programs are currently funded, additional options and models for funding pass programs

· Check back with Public and College Small Working Groups

· How to identify and recruit additional markets and rider populations

· Follow-up on discussions regarding improving pass administration

April 16, 2008

· Principles that may guide pricing adjustments, including how to use fare box data

· Improving/streamlining new card issuance
· Updating, synching and managing rosters of eligibility 
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