RTD Unlimited Access Pass Working Group

May 26th, 2008

Draft Meeting Notes

Master Contracts
· The Group discussed three administrative scenarios for establishing and managing a Master Contract. The scenarios differ by geographic definitions/requirements and by whom the Master Contracts are administered.  Please see meeting materials:  “EcoPass Master Contract Policies, Pricing and Administration” May 2008. 

· The Group agreed that more discussion on adjusting Master Contract requirements and administration is worthwhile. 
Smart Cards

· Target date for Smart Card implementation remains January 2009

· It remains difficult to talk specifically and accurately about ridership, costs, and revenue without smart card data. 

Observations on EcoPass pricing

· Tim Swope and Chris Hagelin presented some analysis of EcoPass ridership and fare data.  This analysis focused on potential differences in revenue given the maintenance, expansion, or elimination of EcoPass programs.
· RTD also presented analysis of ridership and revenue data. The group discussed that: 

· The assumptions behind the two analysis efforts were not the same, including the treatment of transfers;
· The group should make an attempt to integrate the assumptions and conclusions of the two efforts; and 
· At first look, both efforts seem to suggest that the pricing of EcoPass do not deviate greatly from cost recovery.  

Information requests

· Integration of EcoPass analysis: 

· John, Suzanna, Tim and Chris will work to integrate the assumptions and information from the RTD and Swope/Hagelin observations on EcoPass pricing schedules and scenarios.  

· UAP Working Group members to submit outlines or suggesting regarding the structure and content of a pricing schedule recommendation that this group could prepare and submit. 

· Tony McCauley will prepare some information regarding costs and revenue from small businesses with EcoPass subscription

· Pricing models from other cities with UAP programs similar to EcoPass

Agenda items for June 25th

· Review and discuss: 

· Pricing models from other states’ pass programs

· Continued discussion on Master Contracts

· Observations on RTD and Swope/Hagelin analysis of EcoPass revenue

· Small Business EcoPass: 

· Subscription (number and size of companies, number of passes used); and
· Cost and revenue information.
· Review proposals and suggestions regarding what a recommendation from this group regarding pricing structures for UAP programs might look like. 

Group Protocols

· The group discussed and agreed that the UAP Working Group has an advisory role, and a goal is to make recommendations to the RTD Board. 

· The group acknowledged the importance of forthcoming communication by all group members when discussing UAP programs with the Media, or at RTD board meetings, for example.   

