Dear Transit Stakeholder:

It seems like only yesterday that everything was running smoothly for FasTracks program.  During those halcyon days, RTD sales tax revenue was coming in strong and all the rail and BRT projects were moving ahead according to plan.  Then, to use a common euphemism, things began to go south.

The first hint of trouble came during the summer after my election to the RTD Board.  Staff reported that the cost of completing the FasTracks program was exceeding projections.  Ultimately, the price tag for full build out of all the planed transit investments would rise from the original projection of $4.7 billion to $7.9 billion, before settling at the current estimate of $6.9 billion.

With the turn in the economy over the past year or so, the mounting cost increases were matched by a precipitous drop in sales tax revenue.  RTD originally projected that they would collect $13.7 billion through 2035 to cover the cost of the FasTracks program.  That estimate now sits at $9.1 billion, meaning that we have less money to cover a more expensive program.

For those of us who still believe in the FasTracks vision, the current circumstances leave us searching for options.  Seeking additional tax support is one avenue that RTD is considering very seriously, though we have foreclosed this route for the 2009 election cycle due to the unfavorable political climate.  We also are pursing additional federal support through stimulus funds and transportation authorization grants. 

In the absence of additional financial resources, we will need to consider strategies for trimming FasTracks costs.  These discussions will be difficult and may entail trade-offs that are hard to swallow.  However, while we hope that additional federal funding or tax revenue will be forthcoming, we must begin to prepare for the potential of a shrinking pie.

Throughout all of the above deliberations, I will be looking to achieve the regional transit goals that Boulder County citizens supported in their votes for the FasTracks program.  Your input in this endeavor is critical.  So, please make sure to contact me with whatever suggestions you have for addressing the challenges we face in completing the FasTracks program.  You can reach me through my web site at www.johntayer.org.

Regards,
John Tayer

RTD Director, District O

