RTD Pass Program Committee Summary Update
September 10, 2009

The RTD Pass Program Committee met on September 9 and reached consensus on the fundamentals of a new pricing structure for the Business Eco Pass Program. The proposed pricing structure is consistent with the two primary philosophies of the Eco Pass Program established by the committee: 1) that it is financially sustainable to RTD, and 2) that it serves to increase transit ridership. 

A broad overview of the primary similarities and differences of the existing and proposed Eco Pass pricing structures are outlined below. It is important to note that no changes to the Eco Pass pricing structure would be implemented until after smart card ridership data is available, unless there is a general RTD fare increase. The availability of ridership data through the use of smart cards will, for the first time, give RTD the opportunity to price the Eco Pass Program based on actual ridership data.

Similarities
· Both the existing and proposed pricing structures use the underlying premise that all employees within a company are paid for and all are eligible to receive an Eco Pass.
· Both pricing structures use the size of the employer and the employer’s location (called Service Level Areas or SLAs) to determine pricing level.
· Both pricing structures have contract minimums.

Differences
· The existing pricing structure was developed in 1990 and was based on company location, company size and estimated ridership. The proposed pricing structure will still use company location and size, but will use smart card data to determine actual ridership and the value of trips taken.
· The existing structure uses a pricing matrix that has 20 cells, representing four SLA’s and five different ranges of company size. The proposed structure will still use four SLAs but will have only four different ranges of company size.
· The proposed structure will use actual utilization data to determine the value of trips taken by all employees of companies within a pricing cell. A 40% discount would then be applied to the cash fare value of those trips. The result will then be divided by the total number of employees in that pricing cell to determine the following year’s per employee rate. The 40% discount rate is in line with discounts offered through other RTD pass products and reflects the benefits that accrue to RTD from the Eco Pass Program.
· The current contract minimums are approximately the cost of one annual pass for local, express or regional fares, depending on SLA. The proposed contract minimum will use a blended rate that will use actual ridership data by service type within an SLA to compute the cost of a hypothetical annual pass that reflects the actual proportions of local, express and regional use. The contract minimum would be twice that blended cost.  
